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January 8, 2016

The Honorable Thomas V. “Mike” Miller, Jr.
President

Senate of Maryland

State House, H-107

Annapolis MD 21401-1991

The Honorable Michael E. Busch
Speaker

Maryland House of Delegates
State House, H-101

Annapolis MD 21401-1991

Dear President Miller and Speaker Busch:

I write to provide a copy of the Maryland Transportation Authority’s
(MDTA) financial forecast supporting the Draft FY 2016 to FY 2021
Consolidated Transportation Program, as required by Transportation
Article, § 4-210. The statute directs in part:

“(a) Each year, the Authority shall develop and adopt a 6-year
Jfinancial forecast for the operations of the Authority.

“(b) In accordance with § 2-1246 of the State Government
Article, the Authority shall submit to the General Assembly:

“(1) A draft of the financial forecast on submission of
the budget bill to the presiding officers of the General
Assembly; and

“(2) The financial forecast as approved by the
Authority on or before July 1 of each year.”

MDTA forecasts measure the agency’s financial position through
various ratios, assuming currently projected revenues and capital and
operating expenses. These ratios are: the rate covenant included in the
Trust Agreement and two financial policy goals established by MDTA,
including debt service coverage and minimum cash balances
established, which conform to the relevant provisions the Budget
Reconciliation and Financing Act (BRFA) of 2015. The forecasts are
structured to indicate the potential need for adjustments to revenues,
which might be required to adhere to these rate covenant and financial
policy goals.
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Adherence to the rate covenant and policy goals are intended to comply with the legal
obligations in the Trust Agreement and maintain the MDTA’s favorable bond rating, assuring it
the lowest cost access to capital markets.

The current forecast indicates that, assuming currently anticipated revenues and expenditures, no
system-wide toll increases will be required during the six-year period. Please note that the
timing of any toll increases on the Inter County Connector (ICC) and I-95 Express Toll Lane
(ETL) projects will depend primarily on the need to manage congestion on those facilities. Thus,
toll rates on those facilities could be adjusted during the six year period, should conditions
warrant.

If you have any questions or comments, please do not hesitate to contact Mr. Milt Chafee,
MDTA Executive Director, at 410-537-1001. Of course, you may always contact me directly.

ely,

Pete K. Rahn
Chairman

Attachment

cc: The Honorable Edward J. Kasemeyer, Chair, Senate Budget and Taxation Committee
The Honorable Thomas M. Middleton, Chair Senate Finance Committee
The Honorable Sheila E. Hixson, Chair, House Ways and Means Committee
The Honorable Maggie McIntosh, Chair, House Appropriations Committee
Mr. Milt Chaffee, Executive Director, MDTA



CASH FLOW FORECAST FY 2015 - FY 2021

MARYLAND TRANSPORTATION AUTHORITY
(millions $)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

REVENUES
Toll Revenues $ 6941 $§ 6529 $§ 6598 $ 6638 $§ 6685 $ 6738 $ 6788
Concession income 5.1 57 5.8 5.9 5.9 6.0 6.1
Investment Income & Other 76 10.2 9.9 9.2 8.3 13.3 13.0
Masonville Auto Terminal Lease 1.7 17 17 17 17 1.7 -
BWI/Port Police Reimbursement 249 24.8 24.7 25.7 26.7 27.8 28.9
TOTAL REVENUES $ 7333 $ 6953 $ 7020 $ 7062 $§ 711.2 $§ 7226 $ 7269
EXPENSES
Operating Expenses
Operating Account Budget $ 2751 $ 2764 $ 2848 $ 2962 $ 3081 $ 3205 $ 3333
Debt Service 107.8 127.0 138.5 1385 138.6 1386 141.2
Total Operating Expenses $ 3829 § 4034 $ 4233 § 4348 $ 4467 $ 4591 $§ 4745

Capital Expenses

2016-2021 Total CTP $ 3081 $ 2795 $ 3635 $ 3542 $ 3583 $ 3095 $ 2308
Total Expenses (Operating and Capital) $ 6910 $ 6828 $ 7868 $ 7890 $ 8050 $ 7686 $ 7053
Capital Funding Sources:
Revenue Bonds $ 1320 § - $ - 8 - $ - 8 - $ -
Seagirt / ICTF Proceeds - 14.2 - - - . -
Revenue Bond Defeasance - - - - - - -
Accrual Accounting Reconciliation (19.3) - - - - - -
Total Current Year Sources Available 112.7 142 - - - - -
Other Funding Required (Current Year) 195.4 265.3 363.5 354.2 3568.3 309.5 230.8
Total Capital Funding Sources 308.1 279.5 363.5 354.2 358.3 309.5 230.8
Annual Cash Requirements $ 5783 $§ 6686 $ 7868 $ 7890 $ 8050 $ 7686 $ 705.3
Annual Cash Surplus/Deficit 155.0 26.7 (84.8) (82.7) (93.7) (46.1) 216
Total Cash Balance $ 8234 $ 8501 $ 7652 $ 6825 $ 5888 $ 5427 $ 564.3

Bonds Outstanding (s$2.325 b. FY16-FY20;thens$30b) $ 2,318.3 $ 2,299.6 § 2,264.2 $ 2,216.0 $ 2,1657 $ 2,113.2 $ 2,058.4

FINANCIAL COVERAGE RATIOS

Unencumbered Cash ($350 mm minimum) $742.7 $770.9 $686.1 $603.4 $509.6 $463.5 $495.1
Debt Service Coverage (>2.5x thru FY20; then >2 0x) 424 3.29 3.00 295 2.90 2.89 2.79
Rate Covenant Compliance (Legal - 1.0x) 3.42 2.65 242 2.37 2.33 2.30 222

PROJECTED FUTURE AVERAGE TOLL INCREASES:

Scenario 2015-19
$O0INFY 2016 JAN. 2016 FINANCIAL FORECAST
$OIN FY 2018 Final FY 16 - 21 CTP
$OIN FY 2020 Prelim FY 17 Operating Budget
- Does not show foll increases beyond FY16-21 period. MDTA Finance and Davenport 2015 Traffic and Revenue Reports
- Regardiess of timing and need for system wide toll increases, tolls January 12, 2016
on ICC and I-95 ETL could be revised to ge cong on

s 8 B o Gl o e e

I'\Issuer files\Maryland\MdTA'2015\Pro Formas\December 2015 Scenarios'2015-19 v2 4 5 January 2016 Forecast (FINAL) 2016 1-12 xlsx
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